Parshas Chukas
One of the most perplexing episodes in the Torah, is that of Moshe striking the stone after being commanded to speak to the stone. Many commentaries have worked overtime to try to explain this drastic and catastrophic episode. The Torah teaches us that as result of this fiasco, Moshe was not allowed to enter into the Land of Israel. What went wrong?

One of the more recent commentaries who took it upon himself to attempt to reveal the deeper meaning in the episode of the stone, is Rebbi Nossan in his great work Lekutei Halachos. You can find his presentation in the section on the laws of eating a meal.

In order to appreciate his unique approach to explaining what went on in this biblical event, we must introduce the following: All of Moshe's intentions were for the sake of the Divine good. Moshe set for himself one goal, and all of his life he dedicated to that goal. What was this goal? It was to uplift and inspire the Nation to higher levels of recognition of the Almighty. In the context of this agenda, Moshe took on a tremendous challenge. This challenge, as it turns out, was even too great for Moshe to handle. There was a group of individuals who joined the people of Israel at the time of the Exodus from Egypt. The so called Eruv Rav proved to be the most difficult group of all, full of evil and corruption, that created tremendous problems for the people of Israel. In fact it was this group that caused the worship of the golden calf. Moshe took it upon himself to try to bring these people close, to uplift and inspire them. But as it turns out this task was too difficult for even Moshe.

This group of evildoers created the greatest challenge to Moshe at the moment the people of Israel were desperate for water. These individuals were the rabble-rousers that brought the people to complain so bitterly in what was in effect an uprising against Moshe and the Almighty.

In order to appreciate the Rabbi‘ s unique interpretation of this episode, and of the reaction of Moshe, we must introduce the following concept. What does it mean that Moshe was commanded to take the staff? The staff should be understood not only literally, but metaphorically as well. The staff is a symbol. The meaning of the symbol of the staff is the ability of Moshe to break the evil embedded in the souls of the evildoers around him. How does he accomplish this? He does so by utilizing a power, a sovereign power, that gives him dominion - on a spiritual level – to impact upon the souls of people around him. How did Moshe acquire this 'staff'? It is a result of his great spiritual achievements during the course of his glorious career. The merits of the great Tzaddik that result from his achievements and successes, the sum total of his service of God and the People during the course of his career, these engender the 'staff of might'. 

 Moshe was called upon to take that 'staff' and break the evil of the evil-doers around him.

The mistake of Moshe - brought about by the overwhelming pressure and confusion at that critical juncture in Jewish history - was that Moshe used this great staff (his power and authority) in a way that deviated from the Divine command.

To understand the three-fold command of God to Moses at the Rock, we must introduce the following concepts. 

1) Use your staff to break the evil in the hearts of the evildoers. However, this command of God to Moshe to utilize the staff (his spiritual power), was meant as a prologue to prepare the way for what would be stage number two which was the ultimate achievement, the way to reach the goal, to clinch the success of this project. What is the second stage and why is it so critical?

2) God commands Moshe to 'speak' to the stone. What is the deeper meaning of this command? 

'Speaking to the stone' is a metaphor for prayer.

3) Speak words of prayer, “in front of their eyes”.

There are two categories of prayer; one: the prayer of the individual, and two, the prayer of the many. Moshe receives the third command from on High to speak words of prayer, “in front of their eyes”. What is the significance of praying in front of their eyes? Gather the people together, uplift them and inspire them, and transform your private prayer to a prayer of the many. How will Moshe, if he fulfills the third command, succeed in upgrading the prayer to that of the many? Moshe is called upon to connect to the souls of the Jewish people, each and every individual member of the nation. That would mean that he could evoke a prayer from even the lowest level, the worst evil- doers, among the people of Israel. If only Moshe had done so, had he utilized his 'staff' of power to break the evil in the hearts of the evildoers, he would've successfully drawn them in, invited them as it were, to join him in a communal prayer which would surely have been accepted on High. And herein lies the mistake of Moshe. Instead of using that powerful staff of his merits of his good deeds and spiritual accomplishments to break the hearts of evil, and have them join him in a communal prayer, he misused the power of the 'staff'. What did Moshe do, and how did he utilize the power of the staff? 

What Moshe did was that he prayed as an individual rather than together with the people. He failed to effectuate one communal prayer. Moshe utilized his 'staff' for the sake of prayer, but not in the way HaShem had wanted him to. What does that mean? Moshe stood in prayer in front of the Almighty with a demand. Instead of breaking out in a heartfelt genuine supplication, he 'forced the Hand of God' so to speak, demanding that – a miracle be be generated by his 'staff' as a result of his merits.  The Tzaddik has the dominion to impact Above such that God should bring about the miracle, and the water should flow from the rock. Moshe was overwhelmed by the urgency of the moment. Realizing that the task of breaking the hearts of the evildoers, especially of those who had joined the nation at the time of the Exodus from Egypt, was too daunting and difficult of a task. His 'staff' could not succeed in that way. Moshe came to the conclusion that the only way he could turn the events around and succeed in his goal to bring water out of the stone, would be to use his power of the 'staff' as a tool for prayer. He would stand in front of the Almighty with a prayer, nay a demand, predicated on his achievements, with the power of his 'staff'. This concept of prayer is reflected in the statements of Chaza”l about the power of a great leader, the Tzaddik, to decree and God complies with that decree. 

The error of Moshe, and it was a critical one, was that Moshe was meant to take a different course in his act of prayer. Moshe was meant to put forth an entirely different category of prayer. This was not the prayer of 'harsh words', but of soft supplicating words of T'china VeTachanunim in which man begs for Divine compassion gratis, without deserving it. In moments of national emergency, man is called upon to pray out of sense of total subjugation, absolute self negation, without trying to force the Hand of God. So that instead of using the 'staff' in the way that God had mandated, namely, to break the evil in the hearts of the evil- doers and connect with their souls, inviting them to join hands in a national supplication of  T'china VeTachanunim, Moshe used his 'staff' to 'strike' the “Rock”, meaning to demand that his prayers be answered. Perhaps Moshe gathered the people for the purpose of presenting his credentials. After all, he had sacrificed everything for the benefit of this community. Hashem would surely respond positively to his prayers. 
There is no question that Moshe had the right intentions. But the result of his using the staff and the power inherent therein in the wrong direction was catastrophic. Moshe would not enter the Land. Had Moshe used his staff to reach out to the people, destroy their evil, and uplift them to the Prayer of supplication, he would have entered the Land. After all, the purpose of the Land is to inspire and uplift the souls of all of Israel! 
